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From: Frans Vingerhoedt [fvingerhoedt@msn.com]

Sent: Friday, February 06, 2009 11:27 PM

To: Stanford, Allen

Cc: Nanes, David

Subject: We need to talk!!

Allen we need to talk soonest! [ have no doubt you are going crazy and are doing whatever is humanly
possible to remedy the situation, but things are starting the unravel quickly on our side in the Caribbean
and Latin America. We need to get a strategy together before the floodgates of withdrawals starts from
our side (on top of the US).

We have obvious cash flow problems and have increasingly more difficulties in explaining clients why
WT are delayed for more and more time. We have no answers. Clients are completely restless and their
only comfort is our word.

The BS answers we get from JRT and SIB only add to the anxiety.

We need to come up with a strategy to give preference to certain wires to people of influence in certain
countries, if not we will see a run on the bank starting next week.

We all know what that means. There are real bullets out there with my name on, David’s name and
many others and they are very real.

Please give David and me a call or let’s get together in Miami over the weekend. We are all in this

together. We cannot hold the fort and certainly not jump start production if we are completely in the
dark. Strain is building quickly amongst FCs.
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